@ OpAgent

Your problem,
our agents.

Al AGENTS - AUTOMATION - BUSINESS IMPROVEMENT




@ OpAgent

SAVE TIME | REDUCE COSTS AND ERRORS
IMPROVE PRODUCTIVITY AND REVENUE | MAKE BETTER DECISIONS

Focused solutions for real operational challenges
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Optimisation of everyday
administrative activities

Practical Al-powered automation that saves time on
administrative tasks, reduces costs, improves
productivity, and makes better decisions. Agents that
can complete tasks, organise information, support
decisions, communicate with  systems, and
coordinate multi-step business processes.

Quality improvement with use of
Lean and Six Sigma

Reduction of errors, inconsistencies, rework,
complaints, and process variation while improving
the quality of products, services, and customer
experiences.

loT and connected operations

Connection of equipment, devices, sensors, and
business systems to monitor operations, collect of
real-time information, and automate actions.

FREE ACCELERATOR WORKSHOP
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Process improvement and
optimisation with smart customised
workflows

Analysis of how work is currently performed,
identification of inefficiencies, and process redesign
to make them faster, simpler, and more reliable.
Solutions adapted to the company’s specific needs,
processes, employees, existing
technology.

customers, and

Digital maturity assessment

Evaluation of the organisation’s current use of
technology, operational quality, automation, and Al,
and creation of a digital roadmap for improvement.

Cloud-based solutions

Secure and scalable systems that make information
and Al tools easier to access, integrate, and manage.

* Focused 2-day sprint to identify a real operational problem, design an agentic Al solution, and test it
in a practical business context
Low-risk, rapid-learning pilot: gain immediate efficiency insights, validate value early, fail fast where
needed, and give executives clear evidence to support the next decision.

CUSTOMISED TRAINING AND DIGITAL UPSKILLING

Learn how to build and use reliable, productive agents inside your business

1 Understand Al agentsin your sector, responsible

use and practical guardrails

Apply human oversight, privacy,
quality control and safe data
practices

Operate

2 Find Identify and prioritise high-

value use cases for each team Support adoption, governance

and performance measurement

3 Build Create prompts, instructions
and workflows for real business

tasks
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Manufacturing and engineering
Maintenance alerts, production reporting,
quality records and root-cause support.

Logistics and construction

Delivery coordination, job documentation,
asset monitoring and work-order follow-up.

Healthcare and education

Scheduling, knowledge access, compliance
support and administration with human
oversight.

Retail and hospitality
Demand and stock alerts, customer responses,
staff scheduling and service coordination.

Professional services and

administration
Proposal, invoice and document processing,
approvals and client updates.

HR, finance and sales
Employee onboarding, policy Q&A, reporting,
lead follow-up and quote preparation.

Operations expertise meets digital delivery

Filipe Moraes

Researcher at UTS and R&D
Specialist

Operations and quality
improvement expert with a
background in product
development and manufacturing

Matheus Canela

Senior Solutions Architect

Global industry experience
specialist with a track record of
advanced systems and
customised servitisation
solutions

Daniel Martins

Researcher at UTS and Engineering
Expert

Professional with a background
in advanced engineering
simulation and digital solutions
development

contact@opagent.app

No initial investment. Move forward only once the business value and ROI are dearly demonstrated.
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